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Departure Time

I8 4R Route

Day 1: July 22 (2H— Monday)

RE B K44 [E Union House -

08:00 & &% 15%BE Euphoria Hotel / FE/& & 1R B K Joy Inn /
LBFR IR T8 Songgian Inn / L% Z§E Yian Branch 2 Inn
08:10 ( EE&IthEL Meet Up Point : 7-11 S E535 Parking Lot) >
& EHFEMBIFMD /L IRCAD-Taiwan
18:15 EEFEMBIFMP.LO > BIKIZIEBE 2 B IRCAD-Taiwan - Seafood Restaurant
BIKI2 5 B & B2 Seafood Restaurant >
20:45 FE & K 4458 [E Union House - &8 B 1%E 5 Euphoria Hotel / BEEE IR IR Joy Inn /
LB SR T8 Songgian Inn / U122 ZEE Yian Branch 2 Inn > 2285 @ 445E Lohas Club
Day 2: July 23 (2H§_ Tuesday)
FEE B K 4B E Union House -
08:00 &8 % 1%B/E Euphoria Hotel / E/& B 1R R Joy Inn /
LBFR SRR T8 Songgian Inn / L% Z§E Yian Branch 2 Inn
08:10 ( EEA 25 Meet Up Point : 7-11 {F &35 Parking Lot) -
EBEFEMBIFP .0 IRCAD-Taiwan
17:30 EEFEMEIFM PO > & KAWA BEFFE it IRCAD-Taiwan -> Dragon Boat
19:30 & KAWA BER E it > B2 EFEMEIF M0 Dragon Boat - IRCAD-Taiwan
& B HEMAIF M0 IRCAD-Taiwan -
00:00 - 01:00 FE B K EETHIE / BEBE RIS / BEBRIRER / ERXIRER / UL 8E
Union House / Euphoria Hotel / Joy Inn / Songgian Inn / Yian Branch 2 Inn
Day 3: July 24 (28 = Wednesday)
BB K 4B E Union House -
08:00 & &% 158 E Euphoria Hotel / FE/& & 1R B R Joy Inn /
LBFR kR T8 Songgian Inn / L% Z§E Yian Branch 2 Inn
0810 ( EEA 25 Meet Up Point : 7-11 {F &35 Parking Lot) -
8/ B % EMEBIF a0y IRCAD-Taiwan
18:30 EEFEMEIFMPL > BRED & UBFEAEAES
IRCAD-Taiwan -» Jing Cheng Night Market
20:30 - 21:00 RE™ & UHERASAE S > EZEFEMEIFid0
Jing Cheng Night Market - IRCAD-Taiwan
5B H BEMBIF ML) IRCAD-Taiwan -
00:00 - 01:00

ReE K LTS / R ERENS / REEREK / BROIRER / MR E

Union House / Euphoria Hotel / Joy Inn / Songgian Inn / Yian Branch 2 Inn




Day 4: July 25 (23 Thursday)

FEE K 84H[E Union House >
08:00 e & B 1785 Euphoria Hotel / BEEE IR IR Joy Inn /
DB S REETE Songgian Inn / BAZ Z§E Yian Branch 2 Inn

( EES1thEL Meet Up Point : 7-11 58515 Parking Lot) >
g2 BFBEHMEIF T .0 IRCAD-Taiwan

08:10

B EHEMAIF /a0 IRCAD-Taiwan >

00:00 - 01:00 FE & K ESHE / REER IRBIE / BB IREIR / SHRXIREE / IR 8
Union House / Euphoria Hotel / Joy Inn / Songgian Inn / Yian Branch 2 Inn

Day 5: July 26 (288 A Friday)

FE 8 K44 IE Union House -
08:00 FE 85 1% E Euphoria Hotel / BE /& B IR EIIR Joy Inn /
LB IR T8 Songgian Inn / L& Z§E Yian Branch 2 Inn

( £S5 i Eh Meet Up Point : 7-11 {FEE35 Parking Lot) >

08:10
> EEFEMEIFMT0 IRCAD-Taiwan
1415 EEFEMBIFiMP.O > BEEIREE > @P5#Elh> S1bEEKXRE

IRCAD-Taiwan -> Euphoria Hotel - HSR Taichung Station - Howard Hotel Taipei

MFEWETST BERSTRBTEFE  BEHREERFERL -
*BTHESE  dREWFHREBRAGFER  RABEGREZEERNREFES -
*HFRAREEREE  BRASHHEMIEAR  HERERHE -

Luggage storage, parking voucher, and taxi reservation is available at IRCAD-Taiwan. Please let us know when needed.

Meet Up Point : Parking Lot next to 7-11 (https://goo.gl/maps/ED7dAk95DAi6X8yZ6)
505571554 8 /& $E 0P IF B& 5563 No. 556, Jhongjheng Rd, Lukang Township, Changhua County, 505



https://goo.gl/maps/ED7dAk95DAi6X8yZ6

MONDAY

July 24" - 2023

08.00 am

08.30 am

08.45 am —
09.00 am

09.00 am —
10.30 am

10.30 am —
10.45 am

Shuttlebus from Hotel to IRCAD-Taiwan

- REGISTRATION AT THE INSTITUTE -

WELCOME & INTRODUCTION TO IRCAD Taiwan

NEEDS finding in Medicine

* The Importance of Needs finding in Innovation

¢ |dentifying Needs and Screening

* Must Haves & Nice to Haves

e Case Study: Advances pH monitoring solution for GERD

- COFFEE BREAK -

ENGINEERING SESSION / IRCAD Auditorium 1F

10.45 am -
11.15am

11.15am-
12.15 pm

12.15 pm —
13.15 pm

13.15 pm -
14.15 pm

14.15 pm

14.30 pm —
15.30 pm

The Creative Destruction of Surgery

KEYNOTE: Convergence of Robotics and Al
How new breakthroughs in Al could revolutionize robotics
The power of entropy

- LUNCH AT THE INSTITUTE -

CHALLENGE AND TEAM ANNOUNCEMENTS
A B.E.S.T. patent, what next? - Sign NDA -

TEAM & COACHES GET TOGETHER - Group Photo & Team Photo - Wear your B.E.S.T. T-Shirts -

B.E.S.T. CAFE — Break the ice — Mix & Meet

MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Experimental Laboratory 3F

*Lab Attire: Must Wear Closed-Toe Shoes*

15.30 pm —
16.30 pm

16.30 pm —
18.00 pm

18.15 pm

18.30 pm

20.30 pm

20.45 pm

GETTING STARTED: INTRODUCTION TO LAPAROSCOPY
* Laparoscopic equipment: camera, optical system, and insufflator
* Laparoscopic device & instrument: suture, ligation, energy & stapling

Karl Storz
Medtronic

LASTT: laparoscopic skills warm up session

Shuttlebus from IRCAD-Taiwan to Dinner

- WELCOME DINNER - KTV Night @ ;832 7% 8 Hai Wei Zhen -
END OF PROGRAM DAY 1

Shuttlebus from Dinner to Hotel



TUESDAY

July 251 - 2023

08.00 am Shuttlebus from Hotel to IRCAD-Taiwan

ENTREPRENEURIAL SESSION / IRCAD Auditorium 1F

CONCEPT GENERATION AND BRAINSTORMING

08.30am — * Concept generation & brainstorming techniques
10.30 am * Filtering your concepts: saying NO to 1000 things
* Prototyping strategies and case studies
10.30am —
10.45 am - COFFEE BREAK -
PROTECTING YOUR IDEAS
10.45 pm — . .
12.00 bm * A Primerin Intellectual Property
“OP LIVE Case Studies in Intellectual Property — The Taurus Clip
12:00 pm — L
12:30 pm Innovation in US Healthcare Systems
12.30 pm —
13.30 pm - LUNCH AT THE INSTITUTE -

MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Experimental Laboratory 3F

*Lab Attire: Must Wear Closed-Toe Shoes*

13.30 pm — LEARN FROM THE MASTERS: INTRODUCTION TO SUTURING
15.30 pm * Practice on Dry Pad
TEAM PROJECTS / IRCAD Discussion Rooms
15.30 pm — TEAM PROJECT - Faculty Check-In and Slack Office Hours
17.30 pm

TEAM BUILDING / IRCAD Auditorium 1F

*Sports Attire: Water, Towel, Slippers / Waterproof Shoes, Change of Clothes*

17.30 pm — ‘E N
19.30 pm - TEAM BUILDING - Dragon Boat @ 1@ KAWA BERHEith
19.30 pm - DINNER BREAK - Taiwanese Snack @ IRCAD-Taiwan 1F Cafeteria

TEAM PROJECTS / IRCAD Discussion Rooms

20.30 pm TEAM PROJECT - Faculty Check-In and Slack Office Hours
00.00 am END OF PROGRAM DAY 2 - Clean Your Discussion Rooms!

00.00 am Shuttlebus from IRCAD-Taiwan to Hotel



WEDNESDAY

July 26t - 2023

08.00 am Shuttlebus from Hotel to IRCAD-Taiwan

MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Experimental Laboratory 3F

*Lab Attire: Must Wear Closed-Toe Shoes*

Pre-Lab
Lab Demonstration

SIMULATION BASED LEARNING
INTERVENTIONAL IMAGING MODALITIES
ENGINEERING CHALLENGES

08.30am —
12.30 pm

12.30 pm Group Photo — Fly your airplane!

12.30 pm —
13.30 pm - LUNCH AT THE INSTITUTE -
STRATEGIC PLANNING: turning ideas into action
13.30 pm — . . .
14.30 bm Market Access: Case Studies In Strategic Planning
=UP US Regulatory And Reimbursement Primer
1430 pm— “Live” case study from the OR: turning an idea to the fastest
15.30 pm growing bariatric operation
15.30 pm —
16.00 pm - COFFEE BREAK -
16.00 am — : E::Z;pgi:ci?:d R;)ouurnpc:aannd Pitching your idea
17.30 pm ' 8y

* Starting a Company: The Good, the Bad, and the Ugly

ENGINEERING SESSION / IRCAD Auditorium 1F

17.30 pm—  DESIGNING THE FUTURE
18.00 pm * The Data Revolution in Surgery

18.00 pm Shuttlebus from IRCAD-Taiwan to Hardware Store & Night Market

18.30 pm - DINNER BREAK - Night Market Food Bingo @ 18§72 Ching Cheng Night Market -
- HARDWARE STORE TRIP @ 17 %5 £ 71 52 5 E A& 5 Li Te Chia Hardware Store -

20.30 pm Shuttlebus from Hardware Store & Night Market to IRCAD-Taiwan

21.00 pm TEAM PROJECT - Faculty Check-In and Slack Office Hours

00.00 am END OF PROGRAM DAY 3 - Clean Your Discussion Rooms!

00.00 am Shuttlebus from IRCAD-Taiwan to Hotel



THURSDAY

July 27" - 2023

08.00 am Shuttlebus from Hotel to IRCAD-Taiwan

FIRESIDE CHATS / IRCAD Auditorium 1F

08.30am - Crossing the Chasm with Taiwan’s Strengths in Healthcare, Technology and
08.50 am Talent for Medical Device Innovation

Introduction to Taiwan Biodesign Innovation Process

e Career experience sharing from ... (10 mins each)

* Taipei Medical University

* National Cheng Kung University

e Panel discussion - Biodesign in Taiwan (20 mins QA)

08.50 am -
09.30 am

MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Experimental Laboratory 3F

*Lab Attire: Must Wear Closed-Toe Shoes*

09.30am —
1000am  "retab
Animal Lab: BASIC PRINCIPLES OF LAPAROSCOPY
10.00 am — . s
Entry techniques and trocar positioning
13.30 pm . .
* Safe cholecystectomy, small bowel resection anastomosis, splenectomy, nephrectomy, etc.
LEARN FROM THE MASTERS: CONTINUATION TO SUTURING TECHNIQUE
* Practice on Ex-vivo Tissue
LAPAROSCOPIC COMPETITION — LASTT chance to win
13.30 pm —
14.30 pm - LUNCH AT THE INSTITUTE -

FIRESIDE CHATS / IRCAD Auditorium 1F

What's next — possibility after B.E.S.T. (10 mins each)
* Show Chwan Research Funds
MedTech Starthub
* BE Accelerator
Sharing from... Alumni & Faculty
* Good, Better, BEST and then?
* Panel discussion — Project Continuation (20 mins QA)

TEAM PROJECTS / IRCAD Discussion Rooms 2F

15.30 pm TEAM PROJECT CONTINUATION

14.30 pm —
15.30 pm

19.00 pm - DINNER BREAK - Pizza Night

21.00 pm TEAM PROJECT CONTINUATION - Faculty Check-In and Slack Office Hours -

00.00 am END OF PROGRAM DAY 4 - Clean Your Discussion Rooms!

00.00 am Shuttlebus from IRCAD-Taiwan to Hotel



FRIDAY

July 28t - 2023

08.00 am

TEAM PROJECTS / IRCAD Discussion Rooms 2F

08.30 am —
10.00 am

10.00 am —
11.30 am

11.30 am -
12.00 pm

12.00 pm —
13.00 pm

13.00 pm —
14.00 pm

14.00 pm

14.15 pm

Shuttlebus from Hotel to IRCAD-Taiwan

DASH TO THE FINISH LINE
* Finishing Presentation & Prototype
* Clean Your Discussion Rooms!

PROJECT PRESENTATIONS - AUDITORIUM - TAIWAN
* Pitch at your B.E.S.T.

- COFFEE BREAK -

BEST INNOVATION COURSE - CLOSING SESSION

* Closing lecture: “How diversity can drive Innovation”
* Selection of the BEST Innovation concepts

* Awards ceremony: Delivery of the certificates of attendance

- LUNCH AT THE INSTITUTE -

END OF PROGRAM DAY 5 -

Shuttlebus from IRCAD-Taiwan to Hotel & Taichung HSR Station & Taipei Howard Hotel
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Thank You

Educational program developed by the:

INSTITUTE OF IMAGE-GUIDED
SURGERY

The B.ES.T. INNOVATION course is kindly supported by:

- Ay
iread 2Ry 5 mEsmEs
International Show Chwan Health Care System

STORZ Medtronic

KARL STORZ — ENDOSKOPE Engineering the extraordinary

)
0K opankzams O

MedicalTek Co.,Ltd.

TAIPEI MEDICAL UNIVERSITY CENTER FOR

, =V~ LEEBN&E 2R
B | O D E S | G N b - BE Accelerator

& MOST IMPORTANTLY YOU!! THANK YOU ALL FOR JOINING!
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